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EAFIP outreach

Through EAFIP, the European Commission supports public procurers implement more and
better innovation procurements of ICT based solutions across the EU.

Toolbox for policy makers, procurers and legal advisors.
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their legal departments in implementing such procurements. It consists of three modules:

Webinars, conferences, workshops.

WEBINAR

Examples of assisted of Innovation Introduction to
Innovation Procurement
Procurement cases.

Videos /| 1 27 October 2022

10.00 - 11.30 CEST

12 eafip showcase videos /

WEBINAR WORKSHOP - INNOVATION PROCURY
Automation of public services & Robotics:
how public authorities can deal with it

19 January 2023

How public procurers and suppliers have implemented
innovation procurement https://eafip.eu/

VORKSHOP INNOVATION

Construction, infrastructure security &
energy innovations in ICT related projects

17 March 2023



https://eafip.eu/

EAFIP methodology
step-by-step

Research latent
needs

- Match making events

- E-pitching

State-of-the-art
Analysis (SOTA)

- Overview relevant patents,
standards and literature

- Overview innovative
suppliers

Needs assessment
& prioritization

- Sessions with end users

- Evaluation and prioritization

Open Market
Consultation (OMC)

- Test need feasibility and

SOTA findings

- Test business case
assumptions and calculation

Procurement procedure steps

- Tender process

Business-case - Evaluation proposals

- Cost and beneftis analysis

different scenarios - Award of public contract

Procurement
strategy & tender documents

- Determine Technology Readiness
Level (TRL) of the desired solution

- Determine Intellectual Property
Rights (IPR) strategy

- Choice procurement procedure:
Innovation Partnership

Pre-Commercial Procurement (PCP)

Public Procurement of Innovative
Solutions (PPI)

- Prepare the tender documents Contract

management

Evaluation and
lessons learnt

- Evaluation results
innovation procurement

Post-contract
management

- Standardisation
- Monitoring IPR obligation

- Link with Venture Capital
investors (VC's)

- Monitoring the
commercialisation of the
solutions

- Monitoring milestones & deliverables

- Value Engineering

- Insight into market composition
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Apply for free assistance

For more information — see: www.eafip.eu

Or apply directly via:
https://ec.europa.eu/eusurvey/runner/EAFIP2023



http://www.eafip.eu/
https://ec.europa.eu/eusurvey/runner/EAFIP2023

Thank you for your attention

Corvers Procurement Services BV For any questions regarding EAFIP-Assistance and/or
The Netherlands applying for free assistance, please contact:
Tel: +31 73-612 6566

) Analucia Jaramillo
info@corvers.com

Tel: +31 6-20552773
a.jaramillo@corvers.com

www.corvers.com

CORVERS
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www.eafip.eu
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