[image: image1.jpg]




PROPOSAL TEMPLATE

InnoBuyer Open Call for Challenger

(Deadline to apply: 31 March 2023, at 17:00 CET, Brussels Time)

INSTRUCTIONS

· Carefully read the Guidelines for Applicants before preparing your proposal, especially considering the Evaluation Criteria. 

· You must follow the structure of the present template to prepare your proposal. 

· Do not modify any section, the template has been designed to ensure that the important aspects of your proposal are presented in a way that will enable the evaluators to make an effective assessment against the evaluation criteria.

· You shall delete this first page “Instructions”, so the first content starts with the UNMET NEED PROPOSAL TEMPLATE (see the page below). The hints after the questions, written in brackets and in Italics, e.g.  [hints] should also be deleted.

· The maximum total length of the document, including annexes is 16 pages:  

· Sections A to J of your proposal shall not exceed 8 pages, 

· Annex A should not exceed 3 pages, and 

· Annex B should not exceed 5 pages. 

· Each section also has page limits, please respect them. 

· The proposal is a self-contained document. Evaluators will be instructed to ignore hyperlinks to information that is specifically designed to expand the proposal, thus circumventing the page limit. 

· Remember that it is your responsibility to verify that you comply with the page limits. Evaluators will be instructed to disregard any excess pages of any section. 

· The required font is Arial, size 11. Page margins must be as in this document.
· The final version of this document must be saved in PDF, compiling in one single document this proposal and its Annexes (A and B), before submission.

UNMET NEED PROPOSAL TEMPLATE
	A.CONTACT INFORMATION 

	Name of the organisation
	

	Country of Headquarters
	

	Sector of activity
	

	Type of organisation 

(According to section 3.1 of the InnoBuyer Open Call for Challengers Guide for Applicants)
	Public organisation or Private organisation?

	Full name of the contact person
	

	Position of the contact person
	

	Name of main Unit/Department 

(if applicable)
	

	Email address of the contact person
	

	B.TITLE OF THE NEED 

	[Expected length: 150 characters without spaces.]

	C.ACRONYM 

	[Only one word preferably, maximum 2 words. ]

	D.SUMMARY (Maximum ½ page)

	[Briefly describe the main problem and why finding a solution is essential for your organisation.] 


	E.NEED DESCRIPTION (Maximum 1 page)

	E1. Describe your organisation and explain the context around the unmet need 

	[Type your answer here]

	E2. Describe the unmet need

	[Type your answer here]

	E3. How is the problem solved currently? 

	[Type your answer here]


	F.IMPACT (Maximum 1.5 pages) (Weight on evaluation: 25%) 

	PROBLEM 

	F1. Who and how many are affected by the problem? What is the current economic, social, environmental (or any other) impact of the problem?

	[Type your answer here]

	POTENTIAL SOLUTION

	F2. Describe the benefits of solving the problem

	[Estimate the expected impact. For instance regarding:  

· Improvement in service delivery

· User satisfaction (citizens, public servants, users...).

· System efficiency (cost savings, waiting times improvements…)

· Social or Environmental impact 

· Other impacts.]

	F3. Indicators 

	[Define at least one main objective per each expected benefit explained above, with a measurable impact indicator.
As an example, if the objective is to improve doctor-patient communication to manage a specific condition, indicators could be: improved patient satisfaction by at least 20%, 2 months-shorter waiting lists, +3.000 online appointments saving 350,000 travel miles a year and 68 tons of C02. ]

	PROCURING ORGANISATION

	F4. Describe your procurement power

	[Describe your procurement power, specifying your annual expenditure in procurement
. Describe the population that would benefit from your organisation purchasing the solution]  


	G.COMMITMENT (Maximum 1 page) (Weight on evaluation: 30%)

	G1. Is your top management aware of InnoBuyer and backs your participation?

	[YES or NO. Explain why] 

	G2.1 Describe the commitment of your organisation to participate in InnoBuyer and to procure the solution at the end of the process.  

	[Describe the resources that your organisation will allocate to the InnoBuyer programme. Explain how likely it is that your organization will acquire the solution that will be co-created under the InnoBuyer programme.]

	G2.2 FOR PRIVATE CHALLENGERS ONLY: how committed is your organisation to fund a co-creation pilot after action 2? 

	[Only complete this section if you are a private challenger. Explain. Are you willing to fund a co-creation after action 2? How much funding would you devote to co-creation? What would be the duration?]


	H.TEAM (Maximum 1 page) (Weight on evaluation:10%) 

	H1. Describe the team involved

	[Make a first estimation of the collaborators and stakeholders who might be involved in the InnoBuyer programme (e.g. IT department, innovation department, citizens,…) by indicating the following information for each:

· Full name 

· Gender

· Organisation / unit or department

· Position / unit or department

· Expertise in relation to the proposed need. 

· Experience in innovation projects. 

· Role in co-creation]


	I.FEASIBILITY (Maximum 1 page) (Weight on evaluation: 15%)

	I1. Which kind of innovative solution could address your unmet need? 

	[Type your answer here]

	I2. How likely is it that the co-creation of the solution fits the InnoBuyer conditions? 

	[Remember that for public Challengers the co-creation is planned to last 10 months, and the budget for the co-creating supplier will be €58.500, whereas private Challengers, if interested in the solution, should fund it with their own resources.]

	I3. Do you foresee any potential barriers? Which contingency measures will you put in place? 

	[Define the possible barriers that could arise: financial, organisational, human resources, management changes, time… And how you plan to overcome them]


	J.INNOVATION & SCALABILITY (Maximum 1 page) (Weight on evaluation: 20%) 

	J1. Indicate to which extent the unmet need requires an innovative solution. 

	[Explain why the solution would be innovative, i.e. that there is no similar product available on the market or not widely available, not being the standard in the public services provided in a sector or market.] 

	J2. Just at your national level, elaborate on the type and number of organisations/citizens that could benefit from the solution.

	[Explain how much the solution can scale outside your organisation]

	J3. Would colleagues from other organisations be interested in observing the co-creation process? 

	[Please explain who and describe their organisation. Maximum 5 organisations. You can provide proof of their interest in Annex B by adding letters of interest declaring that they share the same need and would like to follow your development in the InnoBuyer programme by becoming an observer. The final decision shall be confirmed from their side if your proposal is awarded and once the conditions of their involvement as observers are explained to them. Then, they would be able to decide if/how much they are willing to get involved]. 


ANNEXES

ANNEX A – LETTERS OF COMMITMENT FROM YOUR ORGANISATION 

[Minimum 1 letter, maximum 3 letters (Length limit: 1 page per letter).

Proof that your organisation is determined to acquire the solution, if positively evaluated and at a price that is value for money, is critical for making your effort impactful. It is in the best interest of all involved that a successful co-creation ends up in the adoption of the solution.

Therefore we ask for written proof that key decision makers and enablers (e.g. IT department) express their support and, ideally, their commitment to adopt the solution because of its value. The stronger the expressed commitment, the higher the mark in criteria ´G Commitment´

Letters must include: name, position, organisation, signature and email from the signatory. Digital signatures are valid. 

For private procurers, please explain not only a future potential procurement but also the commitment to devote reasonable resources for deploying the co-creation of the solution when a supplier is selected in action 2.]

ANNEX B – LETTERS OF SUPPORT FROM OTHER ORGANISATIONS (OPTIONAL)

[Maximum 5 letters (Length limit: 1 page per letter)

Up to 5 letters of support from other organisations that share the same need and would like to follow your development in the InnoBuyer programme. Those should always include name, position, organisation, signature and email from the signatory. Digital signatures are valid.]

� InnoBuyer understands public sector procurement as the process of acquiring goods and services for the operation of government and state-owned enterprises and to provide public services, whereas private sector procurement, on the other hand, as the process of acquiring goods and services to satisfy the needs of a particular private entity (usually a business, for profit or not).
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